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From: William T Fujioka
Chief Executive Officer

STATUS REPORT ON THE PROPOSED PLAN TO IMPLEMENT THE
1115 MEDICAID WAIVER INITIATIVE (ITEM NO. S-1, AGENDA OF
FEBRUARY 1, 2011)

ltem No. S-1 on your Board’'s February 1, 2011 Agenda, is the Health Department
Budget Committee of the Whole and report on the status of the 1115 Medicaid Waiver
(Waiver). This memorandum provides supplemental information regarding the
Department of Health Services’ (DHS) efforts for the Waiver implementation since the
report by DHS dated November 30, 2010.

On November 16, 2010, your Board directed the Chief Executive Officer (CEO), the
Interim Director of DHS, and the Directors of the Departments of Mental Health (DMH)
and Public Health to report back to the Board within 30 days, and monthly thereafter, on
a proposed plan to implement the Waiver. The proposed plans should include
descriptions of the following: 1) the Low Income Health Programs; 2) payment
methodology to private providers that will be included in the Waiver program;
3) protocols for the performance-based Incentive Pool; 4) drawing down Safety Net
Care Pool uncompensated care funds; 5) partnership with LA Care to move seniors and
persons with disabilities into managed care; 6) preparation of workforce to implement
the Waiver; 7) pressing outside technical assistance needs to ensure the County can
immediately take advantage of this Waiver; 8) enroliment, revenue, and expenditure
projections; 9) monitoring of implementation efforts; 10) implementation timeline for
system and infrastructure developments needed to comply with milestones and
expectations established by the Waiver; and 11) integration of health, mental health,
and alcohol and substance abuse programs.
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In addition, on December 7, 2010, your Board directed the CEO and the Directors of
DHS and DMH to work with the Association of Community Human Service Agencies
and the Community Clinic Association to report back to the Board within 60 days on a
timeline and process to identify program sites to pilot the concept of patient-centered
behavioral health care homes. Subsequently, we were also asked to include the
California Association of Alcohol and Drug Program Executives.

Prior to reaching out to these noted associations, the departments needed further
information to assess and formulate an overall framework for integrating health, mental
health, and substance abuse programs. Although there was a need to focus on internal
policy and strategy matters, the departments will reach out to the noted associations
and are targeting a meeting for the week of February 7. As this is related to the Waiver
implementation plans, this item will be addressed in the monthly updates provided for
the motion outlined above.

As previously reported, on November 2, 2010, the Centers for Medicare and Medicaid
Services (CMS) approved the California Section 1115 Medicaid Demonstration, entitied
“California’s Bridge to Reform,” for a five-year period starting November 1, 2010. Many
details of this Waiver are still being addressed, including the allocation of funding to
individual counties across the State.

Implementation of the Waiver is a major County undertaking and although details have
not been finalized, DHS and DMH are diligently working on 12 critical elements/plans of
this important initiative. A summary and status for each of the 12 components is
described in the Attachment. Our next status report to your Board is targeted for
March 1, 2011.

If you have any questions, please contact me or your staff may contact Sheila Shima,
Deputy Chief Executive Officer, at (213) 974-1160.

WTF:SAS
MLM:gl

Attachment

(o Executive Office, Board of Supervisors
County Counsel
Health Services
Mental Health
Public Health
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Second District
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Third District

. . DON KNABE
TO: Mayor Michael D. Antonovich Fourth District

Supervisor Gloria Molina MICHAEL D. ANTONOVICH
. . Fifth District

Supervisor Mark Ridley-Thomas

Supervisor Zev Yaroslavsky

Supervisor Don Knabe

FROM: William T Fujioka
Chief Executive Officer

STATUS REPORT ON THE PROPOSED PLAN TO IMPLEMENT THE
1115 MEDICAID WAIVER INITIATIVE

On November 16, 2010, your Board directed the Chief Executive Officer (CEO), the
Interim Director of the Department of Health Services (DHS), and the Directors of the
Departments of Mental Health (DMH) and Public Health to report back to the Board
within 30 days, and monthly thereafter, on a proposed plan to implement the
1115 Medicaid Waiver (Waiver). The proposed plans should include descriptions of the
following: 1) the Low Income Health Programs; 2) payment methodology to private
providers that will be included in the Waiver program; 3) protocols for the performance-
based Incentive Pool; 4) drawing down Safety Net Care Pool uncompensated care
funds; 5) partnership with L.A. Care to move seniors and persons with disabilities into
managed care; 6) preparation of workforce to implement the Waiver; 7) pressing outside
technical assistance needs to ensure the County can immediately take advantage of
this Waiver; 8) enrolliment, revenue, and expenditure projections; 9) monitoring of
implementation efforts; 10) implementation timeline for system and infrastructure
developments needed to comply with milestones and expectations established by the
Waiver; and 11) integration of health, mental health, and alcohol and substance abuse
programs.

In addition, on December 7, 2010, your Board directed the CEO and the Directors of
DHS and DMH to work with the Association of Community Human Service Agencies
and the Community Clinic Association to report back to the Board within 60 days on a
timeline and process to identify program sites to pilot the concept of patient-centered
behavioral health care homes. Subsequently, we were also asked to include the
California Association of Alcohol and Drug Program Executives. As this is related to the
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Waiver implementation plans, this item will be addressed in the monthly updates
provided for the November 16, 2010, motion outlined above.

We initially reported to your Board on November 31, 2010, and our most recent update
was dated January 31, 2011, which was presented to your Board on February 1, 2011,
as a discussion item. This status update represents our efforts for the month of
February 2011.

As previously reported, on November 2, 2010, the Centers for Medicare and Medicaid
Services (CMS) approved the California Section 1115 Medicaid Demonstration, entitled
“California’s Bridge to Reform,” for a five-year period starting November 1, 2010, and
many details of this Waiver are still being addressed. Although details have not been
finalized, the Health and Mental Health Services departments are continuing to work on
the 12 critical elements/plans of this important initiative.

In our previous report, we prepared a summary and status for each of the
12 components, and we have updated the summary (Attachment) with the most recent
information. Three items that we are highlighting during this period include efforts
associated with the Low Income Health Programs (LIHP), Delivery System Reform
Incentive Payment Pool (DSRIP), and care for seniors and persons with disabilities
(SPDs).

e LIHP - the application was prepared and submitted to the State by the
February 14, 2011, deadline. Next steps on the LIHP element include:
1) application approval from the State expected on April 8, 2011; 2) contract
negotiations; and 3) program implementation July 1, 2011.

e DSRIP - three of four DSRIP categories were finalized by CMS, and DHS
submitted its proposal for the three categories on February 18, 2011. DHS
identified 11 projects, each containing several milestones, across the three
categories.

e SPDs - this Office and DHS previously recommended that the County and the
Local Initiative Health Plan of Los Angeles County, dba L.A. Care Health Plan
(L.A. Care) present to your Board a provider agreement with L.A. Care for the
Medi-Cal SPDs. In this agreement, the County will be a network provider for
L.A. Care, who will assign these beneficiaries directly to County facilities. The
County negotiating team has been meeting weekly with the L.A. Care team, and
they have agreed on the components of the Division of Financial Responsibility
and will soon have the initial four-month contract period rates negotiated.
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Provider agreements are being finalized, and on March 1, 2011, your Board
delegated authority to the Director of DHS to negotiate and execute Medi-Cal
managed care provider agreements with L.A. Care for SPDs, effective
March 1, 2011, through September 30, 2014.

The next status report to your Board will be provided by DHS, and it is targeted for
April 1, 2011.

If you have any questions, please contact me or your staff may contact Sheila Shima,
Deputy Chief Executive Officer, at (213) 974-1160.

WTF:SAS
MLM:gl

Attachment

C: Executive Office, Board of Supervisors
County Counsel
Health Services
Mental Health
Public Health
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Health Services

LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas
* Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.

Director

John F. Schunhoff, Ph.D.
Chief Deputy Director

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213) 240-8101
Fax: (213) 481-0503
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April 6, 2011

TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

Mitchell H. Katz, M.D. ‘
Director /h/'M 2
STATUS REPORT ON THE PROPOSED PLAN TO

IMPLEMENT THE 1115 MEDICAID WAIVER
INITIATIVE

FROM:

SUBJECT:

On November 16, 2010, your Board directed the Chief Executive
Officer (CEO), the Interim Director of the Department of Health
Services (DHS), and the Directors of Mental Health and Public Health
to report back to the Board within 30 days and monthly thereafter on a
proposed plan to implement the Medicaid Waiver (Waiver). The
proposed plans should include descriptions of the following: 1) the
Low Income Health Programs; 2) payment methodology to private
providers that will be included in the Waiver program; 3) protocols for
the performance-based Incentive Pool; 4) drawing down Safety Net
Care Pool uncompensated care funds; 5) partnership with LA Care to
move seniors and persons with disabilities into managed care; 6)
preparation of workforce to implement the Waiver; 7) pressing outside
technical assistance needs to ensure the County can immediately take
advantage of this Waiver; 8) enroliment, revenue, and expenditure
projections; 9) monitoring of implementation efforts; 10)
implementation timeline for system and infrastructure developments
needed to comply with milestones and expectations established by the
Waiver; and 11) integration of health, mental health and alcohol and
substance abuse programs.

In addition, on December 7, 2010, your Board directed the CEO and
the Directors of DHS and DMH to work with the Association of
Community Human Service Agencies and the Community Clinic
Association to report back to the Board within 60 days on a timeline
and process to identify program sites to pilot the concept of patient-
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centered behavioral health care homes. Subsequently, we were also asked to include
the California Association of Alcohol and Drug Program Executives. As this is related to
the Waiver implementation plans, this item will be addressed in the monthly updates
provided for the motion outlined above.

The CEO initially reported to your Board November 31, 2010, with updates dated
January 31 and March 10, 2011. This status update represents our efforts for the month
of March 2011.

As previously reported, on November 2, 2010, the Centers for Medicare and Medicaid
Services (CMS) approved the California Section 1115 Medicaid Demonstration, entitled
“California’s Bridge to Reform,” for a five-year period starting November 1, 2010 and
many details of this Waiver are still being addressed. Although some details have not
been finalized, the Health and Mental Health Services departments are continuing to
work on the 12 critical elements/plans of this important initiative, as contained in the
Board motions. The attachment contains the most recent information on each of these
12 components.

The next status report to your Board is targeted for May 1, 2011.
If you have any questions, please contact me.
MHK:JFS:jp:
Attachment
c: Chief Executive Office
Executive Office, Board of Supervisors
County Counsel

Mental Health
Public Health
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Health Services

LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.

Director

John F. Schunhoff, Ph.D.
Chief Deputy Director

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213) 240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

x | i x
Cagropt

www.dhs.lacounty.gov

May 5, 2011
TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
FROM: Mitchell H. Katz, M.D./\ W
Director
SUBJECT: STATUS REPORT ON THE PROPOSED PLAN TO IMPLEMENT

THE 1115 MEDICAID WAIVER INITIATIVE

On November 16, 2010, your Board directed the Chief Executive Officer (CEO),
the Interim Director of the Department of Health Services (DHS), and the
Directors of Mental Health and Public Health to report back to the Board within 30
days and monthly thereafter on a proposed plan to implement the Medicaid
Waiver (Waiver). The proposed plans should include descriptions of the
following: 1) the Low Income Health Programs; 2) payment methodology to
private providers that will be included in the Waiver program; 3) protocols for the
performance-based Incentive Pool; 4) drawing down Safety Net Care Pool
uncompensated care funds; 5) partnership with LA Care to move seniors and
persons with disabilities into managed care; 6) preparation of workforce to
implement the Waiver, 7) pressing outside technical assistance needs to ensure
the County can immediately take advantage of this Waiver; 8) enroliment,
revenue, and expenditure projections; 9) monitoring of implementation efforts; 10)
implementation timeline for system and infrastructure developments needed to
comply with milestones and expectations established by the Waiver; and 11)
integration of health, mental health and alcohol and substance abuse programs.

In addition, on December 7, 2010, your Board directed the CEO and the Directors
of DHS and DMH to work with the Association of Community Human Service
Agencies and the Community Clinic Association to report back to the Board within
60 days on a timeline and process to identify program sites to pilot the concept of
patient-centered behavioral health care: homes. Subsequently, we were also
asked to include the California Association of Alcohol and Drug Program
Executives. As this is related to the Waiver implementation plans, this item will be
addressed in the monthly updates provided for the motion outlined above.

The CEO initially reported to your Board November 31, 2010, with updates dated
January 31, March 10, and April 6, 2011. This status update represents our
efforts for the month of April 2011.

As previously reported, on November 2, 2010, the Centers for Medicare and
Medicaid Services (CMS) approved the California Section 1115 Medicaid
Demonstration, entitled “California’s Bridge to Reform,” for a five-year period
starting November 1, 2010 and many details of this Waiver are still being
addressed. Although some details have not been finalized, the Health and Mental



Each Supervisor
May 5, 2011
Page 2

Health Services departments are continuing to work on the 12 critical elements/plans of this important
initiative, as contained in the Board motions. The attachment contalns the most recent information on
each of these 12 components.

The next status report to your Board is targeted for June 1, 2011.
If you have any questions, please contact me.
MHK:JFS:jp
Attachment
C: Chief Executive Office
County Counsel
Executive Office, Board of Supervisors

Mental Health
Public Health
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June 9, 2011

TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

FROM:  Mitchell H. Katz, MD. ¢, 4 |
Director / ZM )
SUBJECT: STATUS REPORT ON THE PROPOSED PLAN TO

IMPLEMENT THE 1115 MEDICAID WAIVER INITIATIVE

On November 16, 2010, your Board directed the Chief Executive Officer
(CEOQ), the Interim Director of the Department of Health Services (DHS),
and the Directors of Mental Health and Public Health to report back to the
Board within 30 days and monthly thereafter on a proposed plan to
implement the Medicaid Waiver (Waiver). The proposed plans should
include descriptions of the following: 1) the Low Income Health
Programs; 2) payment methodology to private providers that will be
included in the Waiver program; 3) protocols for the performance-based
Incentive Pool; 4) drawing down Safety Net Care Pool uncompensated
care funds; 5) partnership with LA Care to move seniors and persons
with disabilities into managed care; 6) preparation of workforce to
implement the Waiver; 7) pressing outside technical assistance needs to
ensure the County can immediately take advantage of this Waiver; 8)
enrollment, revenue, and expenditure projections; 9) monitoring of
implementation efforts; 10) implementation timeline for system and
infrastructure developments needed to comply with milestones and
expectations established by the Waiver; and 11) integration of health,
mental health and alcohol and substance abuse programs.

In addition, on December 7, 2010, your Board directed the CEO and the
Directors of DHS and DMH to work with the Association of Community
Human Service Agencies and the Community Clinic Association to report
back to the Board within 60 days on a timeline and process to identify
program sites to pilot the concept of patient-centered behavioral health
care homes. Subsequently, we were also asked to include the California
Association of Alcohol and Drug Program Executives. As this is related
to the Waiver implementation plans, this item will be addressed in the
monthly updates provided for the motion outlined above.

The CEO initially reported to your Board November 31, 2010, with
updates dated January 31, March 10, April 6, and May 5, 2011. This
status update represents our efforts for the month of May 2011.



Attachment

WAIVER INITIATIVE

PROPOSED IMPLEMENTATION PLANS

LOS ANGELES COUNTY

Waiver Element/Plan

Status

1. Low Income Health Programs (LIHP):

Proposed scope of health, mental health

and alcohol and drug benefits;
Eligibility requirements;
Enrolliment, disenroliment and

redetermination procedures or
limitations; and

Identification and movement of eligible
residents into coverage as efficiently as

possible.

DHS submitted its LIHP application to the State on February 14, 2011 and
received a letter of Initial Approval on April 11, 2011. The next step is an
Authorization Process to ensure that program requirements will be met, and a
Contract Process that will continue on a concurrent track with the
Authorization Process. To date the authorization process has included
documentation of the provider network, geographic access, cultural sensitivity,
and Due Process policies. DHS will implement its program on July 1, 2011.

DHS is building upon its existing Healthy Way LA (HWLA) program, which
currently has 65,000 active members who will be grandfathered into the new
program. This program currently meets some LIHP requirements and will
provide the framework for the County’s Medicaid Coverage Expansion (MCE)
program. Eligibility requirements for enrollees are set forth in the Waiver’s
Standard Terms and Conditions (STCs). Enroliment and redetermination
procedures will comply with State requirements. :

The DHS Ambulatory Care Team is developing and implementing an
implementation plan for the MCE, to meet the required scope of services and
access standards. DHS does not plan to implement a HCCI program at this
time, due to low numbers of potential members and costs associated with
meeting program requirements. DHS will revisit this issue for future years of
the LIHP.

Consistent with the LIHP application submitted to the State on February 14,
2011, mental health services will be available to HWLA members effective
July 1, 2011. The mental health delivery system will operate through a carved
out network of specifically designated mental health programs operated by

DMH through directly operated and contracted programs. HWLA’s mental
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Waiver Element/Plan

Status

health benefit includes the full range of Medi-Cal reimbursable mental health
rehabilitative services based on medical necessity.

DHS and DMH have conducted a data match to identify patients using
services in both departments; these patients will be given priority for
enroliment in HWLA. A train the trainer session was held on February 10,
2011 for DMH staff on HWLA eligibility requirements and enroliment
procedures. DMH staff will work with eligible patients needing special
assistance to ensure successful enroliment.

DPH decided not to include substance abuse benefits in the LIHP at this time;
however, the departments will continue to pursue integrated services outside
the scope of the LIHP.

See below for additional information on mental health benefits in the LIHP.

2. Proposed payment methodology to
private community clinics, hospital partners,
and any other providers, including
description of how payments will encourage
and reward best practices and will ensure
that an adequate network of providers exists.

Following the STCs, private community clinics with Federally Qualified Health
Center (FQHC) or FQHC look-alike status will be paid according to the
Prospective Payment System for services provided to HWLA members.
Existing PPP contracts, HWLA contracts and SB 474 contracts will all require
revision. Discussions with the PPPs have been productive and include the
payment methodology and other contract provisions. Contracts were on the
June 7; 2011 Board agenda and continued to the Board agenda of June 14,
2011.

Non-network private hospitals will be reimbursed for emergency and post-
stabilization care provided to HWLA members.

DHS is finalizing negotiations with Antelope Valley Hospital and Santa-
Monica-UCLA Medical Center. On February 22, 2010, the Board approved
delegated authority to the Director of Health Services to complete and
execute these agreements, subject to approval by County Counsel and the
Chief Executive Office (CEO). DHS has not been able to complete
negotiations for with a private hospital for scheduled inpatient services for
patients residing in the east San Gabriel Valley. Thus, on June 7, the Board
approved delegated authority to enter into transportation services for these
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patients.

Since payments to FQHCs are based on per visit rate, they do not encourage
and reward best practices. DHS will explore the possibility of moving to a
bundled or capitated payment. For the LIHP, DHS and Community Partners
(CPs) are discussing alternative payment methodologies that may be
permitted under the Waiver.

Protocols for annual Delivery System Reform
Incentive Payment Pool (DSRIP), including
performance measures around infrastructure
development, innovation and redesign,
population-focused improvements and
urgent improvements to care.

DHS developed its DSRIP milestones to align with CMS goals and to prepare
the Department for healthcare reform in 2014. All four DSRIP categories
have been finalized by CMS; DHS submitted its proposal for three of the four
categories on February 18, 2011. DHS identified a total of eleven projects
(each containing several milestones) across these three categories:

1) Implement and utilize disease management registry functionality;
2) Enhance urgent medical advice;

3) Enhance coding and documentation for quality data;

4) Enhance performance improvement and reporting capacity;
5) Expand medical homes;

6) Expand chronic care management model;

7) Integrate physical and behavioral health care;

8) Improve severe sepsis detection and management;

9) Central line-associated bloodstream infection prevention;
10) Reduce complications of surgical procedures; and

11) Venous thromboembolism prevention and treatment.

The fourth and final category has been finalized based on negotiations
between CAPH, the State, and CMS, with input obtained from DHS.
Reporting requirements for this category are standardized across all public
hospitals in California and include metrics in the following areas: patient
experience; care coordination; preventive health; and at-risk populations. The
patient experience milestones will require DHS to measure and report
outpatient satisfaction in a consistent manner across all hospitals using CG-
CAHPS, a widely accepted survey tool. Milestones within the care
coordination, preventive health, and at-risk population categories will require
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DHS to expand its capabilities in collecting and reporting outpatient quality
data.

The Demonstration Year 6 (FY 2010-2011) year-end report was submitted to
the State on May 15, 2011. Demonstration Year 7 will begin July 1, 2011.

4. Plans to draw down the Safety Net Care Pool
(SNCP) uncompensated care funds,
including plan for coverage of individuals
between 133 percent and 200 percent of the
Federal Poverty Level, to sustain payments
to providers until the new Martin Luther King,
Jr. (MLK) hospital is fully operational and to
claim federal financing for workforce
development programs funded by
community colleges and universities.

The programs funded from the South L.A. Fund will continue until the new
MLK hospital is fully operational. These include impacted hospital payments,
PPP augmentations, strategic initiatives, and funding for operation of the MLK
Multi-Service Ambulatory Care Center. Funding for these services will come
from the Safety Net Care Pool and the Medicaid Coverage Expansion.

DHS does not plan to implement a HCCI program at this time, due to low
numbers of potential members and the costs associated with meeting
program requirements. DHS will revisit this issue for future years of the LIHP.

The State has used all available existing workforce development programs in
the state as the nonfederal share to claim Waiver funds. DHS has worked
with the Worker Education and Resource Center [the SEIU 721-affiliated
entity] to develop proposals for worker training for FY 2011-12 which support
the implementation of the Waiver. The agreement for this was on the Board’s
June 7 agenda, continued to June 14, 2011.

5. Efforts to partner with LA Care to move
seniors and persons with disabilities (SPDs)
into managed care.

The State began mandatory enroliment of SPDs into managed care in June
2011, with a 12-month transition period.

At the March 1, 2011 Board meeting, DHS obtained delegated authority to
complete negotiations and execute agreements, effective March 1, with L.A.
Care to implement managed care for SPDs. The County negotiating team
(composed of representatives from CEO, DHS and County Counsel) has
been meeting weekly with the L.A. Care team. The teams completed work on
the two provider agreements, which were executed, effective May 1, 2011.
The agreements contain the negotiated “Division of Financial Responsibility
(DOFRY)”, and have the initial four-month contract period rates. Amendments
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to the agreements will be needed when the next set of rates are announced
by the State and when the State, the County and LA Care are able to
negotiate a risk-sharing agreement.

6. Preparation of workforce to implement the
Waiver, including manpower shortage areas,
training needs, and flexibility to better align
resources to rapidly changing environment.

Each of the key elements of the DHS strategic plan has been evaluated for its
human resource and training needs. The new classification of Certified
Medical Assistant was created and an exam is open for applicants. Other
efforts currently underway are developing duty statements for care managers,
care coordinators, and medical assistants, and identifying temporary staffing
needs for HWLA enrollment. Training is completed for staff in the pilot
medical home clinics and training is underway for the coaches who will help to
spread the medical home model through the remainder of the system.

7. Technical assistance needed to ensure
the County can immediately take advantage
of this Waiver, including expertise needed to
better integrate mental health and substance

abuse related services with federal financing.

Senior leadership from each of the three departments (DHS, DMH and DPH)
continues to meet to pursue integration of mental health and substance
abuse-related services.

8. Enroliment, revenue and expenditure
projections.

Existing HWLA members (approximately 65,000 active members with
services in the past year) will be grandfathered into the new MCE program.
Existing DHS and CP patients will be targeted for enroliment, with ;
prioritization of homeless, General Relief recipients, and patients using both-
DHS and DMH services.

Negotiations with LA Care were completed regarding the SPD enroliment into
managed care. The key objective of the County is having approximately
30,000 patients assigned to DHS facilities as their primary care provider [with
specialty and inpatient care], both through patient choice and assignment of
those who do not choose. Effective June 1, 2011, 4,619 SPD L.A. Care
enrollees were assigned to DHS for their primary care homes.

DHS is offering community partners (PPP) who receive primary care
assignments the opportunity to obtain specialty care from DHS facilities.
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9. Regular monitoring of efforts, including any

need to establish a Waiver oversight office.

Monitoring of efforts and status reporting are being incorporated into the new
Ambulatory Care division, using existing resources. The new Deputy Director
for Strategic Planning is responsible for oversight of DHS-wide efforts to
achieve DSRIP milestones and will be working closely with the leadership of
each individual initiative to ensure DHS meets and reports on all milestones
on time.

10. Implementation timeline for system and

infrastructure developments needed to
comply with milestones and expectations
established by the Waiver.

The DHS Fiscal Outlook, presented on March 29, 2011, included the first
projections of costs for Waiver investments and for the Electronic Health
Record information system. These projections were also included in the DHS
fiscal outlook presented on May 17. DHS staff continue to refine these
numbers, which will be updated in subsequent fiscal outlook memos.

1.

Integration of health, mental health and
substance abuse programs, including the
integration of care and plans for outcome
tracking across all three systems.

Mental health services will be available to HWLA members effective July 1,
2011. The mental health delivery system will operate through a carved out
network of specifically designated mental health programs operated by DMH
through directly operated and contracted programs. HWLA members will
have a mental health benefit that includes the full range of Medi-Cal
reimbursable mental health rehabilitative services based on medical
necessity.

HWLA members with minimal or moderate mental health needs will
preferentially receive mental health services through programs co-located at
primary care sites or delivered through collaboration between mental health
and primary care providers. Individuals with more specialized and intensive
mental health services needs will mostly receive services in more specialized
and usually separate mental health outpatient, inpatient, and residential
settings in which the full array of mental health rehabilitation programs are
available.

DMH and DHS have begun implementing the co-located services through an
integrated primary care/mental health prevention and early intervention (PEI)
program. The program was implemented at El Monte Comprehensive Health
Center (CHC) in December, 2010, Roybal CHC in February, 2011, and Long
Beach CHC in March 2011. Mental health staff are co-located within each
facility and are available to provide PEI services for HWLA members and
other patients as capacity permits. This program will be expanded to three
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additional DHS CHCs and Multi-service Ambulatory Care Centers.

DMH also plans to contract with selected CPs to augment behavioral health
training and services at those agencies. In order to expedite distribution of
the funds, DMH will provide training support to CPs through amendments to
current DHS CP contracts during the current Fiscal Year. DMH is preparing
contracts with the CPs for ongoing service delivery funding beginning in Fiscal
Year 2011-12. These contracts are the subject of recommendations in an A-4
Board memo for the June 14, 2011 agenda.

HWLA members will be screened for possible mental health services needs
within their assigned medical home. If the mental health screening is positive
the patient will be referred to DMH providers for a mental health assessment.
At DHS facilities with co-located DMH staff the mental health assessment will
be conducted on-site. Depending on the mental health needs of the patient,
the mental health services may also be provided on-site or at a DMH directly
operated or contract site that provides more specialized and intensive mental
health services. It is expected that a similar process will be followed in CP
locations with integrated mental health services. HWLA members seen at
DHS and CP sites without integrated mental health services will be referred to

‘| DMH directly operated or contracted providers for mental health assessments
and services. DHS care coordination staff will work closely with DMH to track

referrals and to share information between DMH and DHS providers to
manage the care of patients. In addition, HWLA members who are already
receiving DMH services will be identified and DHS care coordinators will work
with DMH providers to share information and coordinate care when indicated.

HWLA members may also receive services through the patient centered
behavioral health home pilot program discussed below.

DHS and DMH are meeting regularly to develop enroliment, referral, and care
coordination processes. An operations manual for the delivery of specialty
mental health services to HWLA members is under development.

DPH decided not to include substance abuse benefits in the LIHP at this time;
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however, the departments will continue to pursue integrated services outside
the scope of the LIHP.

12. Timeline and process to identify program
sites to pilot the concept of patient-centered
behavioral health care homes.

DMH has conducted an initial survey to identify examples of patient-centered
behavioral health care homes currently operating successfully in Los Angeles
County. Concurrently, the Department initiated the implementation of the
MHSA-funded Innovations Plan which will enable the Department to pilot
several models for integrated behavioral health homes. Outcome evaluations
will be conducted on these approaches which include an integrated mobile
health team, an integrated clinic model and models proposed by
underrepresented populations. Finally, in collaboration with DHS and DPH, a
behavioral health home workgroup was convened. Workgroup members
include DMH, DHS and Public Health staff, representatives of several unions,
contract providers and social service representatives. During the first two
meetings, participants identified core elements of behavioral health homes to
be implemented in Los Angeles. The workgroup will meet for a final session
to identify actions that can be initiated now in order to prepare Los Angeles
County for the potential implementation of behavioral health homes in 2014.
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July 13, 2011

TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

FROM: {Q/ Mitchell H. Katz, M.D. QW\

Director

SUBJECT: STATUS REPORT ON THE PROPOSED PLAN TO
IMPLEMENT THE 1115 MEDICAID WAIVER INITIATIVE

On November 16, 2010, your Board directed the Chief Executive Officer
(CEQ), the Interim Director of the Department of Health Services (DHS),
and the Directors of Mental Health and Public Health to report back to the
Board within 30 days and monthly thereafter on a proposed plan to
implement the Medicaid Waiver (Waiver). The proposed plans should
include descriptions of the following: 1) the Low Income Health Programs;
2) payment methodology to private providers that will be included in the
Waiver program; 3) protocols for the performance-based Incentive Pool,
4) drawing down Safety Net Care Pool uncompensated care funds; 5)
partnership with LA Care to move seniors and persons with disabilities
into managed care; 6) preparation of workforce to implement the Waiver;
7) pressing outside technical assistance needs to ensure the County can
immediately take advantage of this Waiver; 8) enroliment, revenue, and
expenditure projections; 9) monitoring of implementation efforts; 10)
implementation timeline for system and infrastructure developments
needed to comply with milestones and expectations established by the
Waiver; and 11) integration of health, mental health and alcohol and
substance abuse programs.

In addition, on December 7, 2010, your Board directed the CEO and the
Directors of DHS and DMH to work with the Association of Community
Human Service Agencies and the Community Clinic Association to report
back to the Board within 60 days on a timeline and process to identify
program sites to pilot the concept of patient-centered behavioral health
care homes. Subsequently, we were also asked to include the California
Association of Alcohol and Drug Program Executives. As this is related to
the Waiver implementation plans, this item will be addressed in the
monthly updates provided for the motion outlined above.

The CEO initially reported to your Board November 31, 2010, with
updates dated January 31, March 10, April 6, May 5, and June 6, 2011.
This status update represents our efforts for the month of May 2011.



Each Supervisor
July 13, 2011
Page 2

As previously reported, on November 2, 2010, the Centers for Medicare and Medicaid
Services (CMS) approved the California Section 1115 Medicaid Demonstration, entitled
“California’s Bridge to Reform,” for a five-year period starting November 1, 2010 and many
details of this Waiver are still being addressed. Although some details have not been finalized,
the Health and Mental Health Services departments are continuing to work on the 12 critical
elements/plans of this important initiative, as contained in the Board motions. The attachment
contains the most recent information on each of these 12 components.

The most important accomplishments since the previous report were achieving authorization
from the State for the Low Income Health Program and implementing the new Healthy Way
LA- Matched program, effective July 1, 2011, including mental health services.

The next status report to your Board is targeted for August 1, 2011.
If you have any questions, please contact me.
MHK:JFS:jp
Attachment
c. Chief Executive Office
County Counsel
Executive Office, Board of Supervisors

Mental Health
Public Health
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WAIVER INITIATIVE

PROPOSED IMPLEMENTATION PLANS

LOS ANGELES COUNTY

Waiver Element/Plan

Status

1.

Low Income Health Programs (LIHP):

Proposed scope of health, mental health
and alcohol and drug benefits;

Eligibility requirements;

Enrollment, disenrollment and
redetermination procedures or
limitations; and

Identification and movement of eligible
residents into coverage as efficiently as
possible.

DHS submitted its LIHP application to the State on February 14, 2011 and
received a letter of Initial Approval on April 11, 2011. The next step was an
Authorization Process to ensure that program requirements will be met, and a
Contract Process on a concurrent track with the Authorization Process. DHS
has received notice that is met all program requirements by the July 1, 2011
deadline. DHS implemented its program on July 1, 2011. A contract template
was completed by the State and County-specific contracts are expected to be
signed by September 30, 2011.

DHS is building upon its existing Healthy Way LA (HWLA) program. A total of
61,875 active members have been grandfathered into the new program.
Eligibility requirements for enrollees are set forth in the Waiver's Standard
Terms and Conditions (STCs). Enroliment and redetermination procedures
will comply with State requirements.

Consistent with the LIHP application submitted to the State on February 14,
2011, mental health services are available to HWLA members effective July 1,
2011. The mental health delivery system will operate through a carved out
network of specifically designated mental health programs operated by DMH
through directly operated and contracted programs. HWLA’s mental health
benefit includes the full range of Medi-Cal reimbursable mental health
rehabilitative services based on medical necessity.

DHS and DMH have conducted a data match to identify patients using
services in both departments; these patients will be given priority for
enroliment in HWLA. DMH staff will work with eligible patients needing
special assistance to ensure successful enroliment.
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DPH decided not to include substance abuse benefits in the LIHP at this time;
however, the departments will continue to pursue integrated services outside
the scope of the LIHP.

See below for additional information on mental health benefits in the LIHP.

Proposed payment methodology to

private community clinics, hospital partners,
and any other providers, including
description of how payments will encourage
and reward best practices and will ensure
that an adequate network of providers exists.

Following the STCs, private community clinics with Federally Qualified Health
Center (FQHC) or FQHC look-alike status will be paid according to the
Prospective Payment System for services provided to HWLA members. New
HWLA agreements with Community Partners, covering HWLA Matched and
Unmatched Services were approved by the Board on June 14, 2011 replacing
previous PPP contracts, HWLA contracts and SB 474 contracts.

Non-network private hospitals will be reimbursed for emergency and post-
stabilization care provided to HWLA members.

An agreement has been completed and signed with Antelope Valley Hospital.
DHS is finalizing negotiations with Santa-Monica-UCLA Medical Center and
with a private hospital for patients residing in the east San Gabriel Valley. On
February 22, 2010, the Board approved delegated authority to the Director of
Health Services to complete and execute these agreements, subject to
approval by County Counsel and the Chief Executive Office (CEO).

Since payments to FQHCs are based on per visit rate, they do not encourage
and reward best practices. DHS will explore the possibility of moving to a
bundled or capitated payment. For the LIHP, DHS and Community Partners
(CPs) are discussing alternative payment methodologies that may be
permitted under the Waiver.
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Protocols for annual Delivery System Reform
Incentive Payment Pool (DSRIP), including
performance measures around infrastructure
development, innovation and redesign,
population-focused improvements and
urgent improvements to care.

The DSRIP includes numerous milestones within 15 projects that are grouped
into four categories. These projects are:

Category I:

1) Implement and utilize disease management registry functionality;
2) Enhance urgent medical advice,

3) Enhance coding and documentation for quality data;

4) Enhance performance improvement and reporting capacity;
Category II:

5) Expand medical homes;

6) Expand chronic care management model;

7) Integrate physical and behavioral health care;

Category lll:

8) Measure Patient/Care Giver Experience (Outpatient);

9) Measure Care Coordination;

10) Measure Preventive Health Interventions;

11) Measure Interventions for At-Risk Populations;

Category IV:

12) Improve severe sepsis detection and management;

13) Central line-associated bloodstream infection prevention;
14) Reduce complications of surgical procedures; and

15) Venous thromboembolism prevention and treatment.

Demonstration Year 7 [the second year of the DSRIP] began July 1, 2011 and
will end June 30, 2012.

4. Plans to draw down the Safety Net Care

Pool (SNCP) uncompensated care funds,
including plan for coverage of individuals
between 133 percent and 200 percent of the
Federal Poverty Level, to sustain payments
to providers until the new Martin Luther King,
Jr. (MLK) hospital is fully operational and to
claim federal financing for workforce
development programs funded by

The programs funded from the South L.A. Fund will continue until the new
MLK hospital is fully operational. These include impacted hospital payments,
PPP augmentations, strategic initiatives, and funding for operation of the MLK
Multi-Service Ambulatory Care Center. Funding for these services will come
from the Safety Net Care Pool and the Medicaid Coverage Expansion.

The State has used all available existing workforce development programs in
the state as the nonfederal share to claim Waiver funds. DHS has worked
with the Worker Education and Resource Center [the SEIU 721-affiliated
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community colleges and universities.

entity] to develop proposals for worker training for FY 2011-12 which support
the implementation of the Waiver. The agreement for this was on the Board'’s
June 7 agenda, continued to June 14, 2011.

5. Efforts to partner with LA Care to move
seniors and persons with disabilities (SPDs)
into managed care.

The State began mandatory enroliment of SPDs into managed care in June
2011, with a 12-month transition period.

At the March 1, 2011 Board meeting, DHS obtained delegated authority to
complete negotiations and execute agreements, effective March 1, with L.A.
Care to implement managed care for SPDs. The County negotiating team
(composed of representatives from CEO, DHS and County Counsel) has
been meeting weekly with the L.A. Care team. The teams completed work on
the two provider agreements, which were executed, effective May 1, 2011.
The agreements contain the negotiated “Division of Financial Responsibility
(DOFR)”, and have the initial four-month contract period rates. Amendments
to the agreements will be needed when the next set of rates are announced
by the State and when the State, the County and LA Care are able to
negotiate a risk-sharing agreement.

6. Preparation of workforce to implement the
Waiver, including manpower shortage areas,
training needs, and flexibility to better align
resources to rapidly changing environment.

Each of the key elements of the DHS strategic plan has been evaluated for its
human resource and training needs. The new classification of Certified
Medical Assistant was created and an exam is open for applicants. Other
efforts currently underway are developing duty statements for care managers,
care coordinators, and medical assistants, and identifying temporary staffing
needs for HWLA enrollment. Training is completed for staff in the pilot
medical home clinics and training is underway for the coaches who will help to
spread the medical home model through the remainder of the system.

7. Technical assistance needed to ensure that
the County can immediately take advantage
of this Waiver, including expertise needed to
better integrate mental health and substance

abuse related services with federal financing.

Senior leadership from each of the three departments (DHS, DMH and DPH)
continues to meet to pursue integration of mental health and substance
abuse-related services.
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8. Enroliment, revenue and expenditure
projections.

A total of 61,875 existing HWLA members were grandfathered into the new
MCE program. Existing DHS and CP patients will initially be targeted for
enrollment, with prioritization of homeless, General Relief recipients, and
patients using both DHS and DMH services.

Negotiations with LA Care were completed regarding the SPD enroliment into
managed care. The key objective of the County is having approximately
30,000 patients assigned to DHS facilities as their primary care provider [with
specialty and inpatient care], both through patient choice and assignment of
those who do not choose. As of July 1, 2011, the net SPD L.A. Care
enrollees assigned to DHS for their primary care homes is 8,322, significantly
above the target.

DHS is offering community partners (PPPs) who receive primary care
assignments the opportunity to obtain specialty care from DHS facilities.

9. Regular monitoring of efforts, including any

need to establish a Waiver oversight office.

Monitoring of efforts and status reporting are being incorporated into the new
Ambulatory Care division, using existing resources. The Deputy Director for
Strategic Planning is responsible for oversight of DHS-wide efforts to achieve
DSRIP milestones and is working closely with the leadership of each
individual initiative to ensure DHS meets and reports on all milestones on
time.

10. Implementation timeline for system and
infrastructure developments needed to
comply with milestones and expectations
established by the Waiver.

The DHS Fiscal Outlook, presented on March 29, 2011, included the first
projections of costs for Waiver investments and for the Electronic Health
Record information system. These projections were also included in the DHS
fiscal outlook presented on May 17. DHS staff will continue to refine these
numbers, which will be updated in subsequent fiscal outlook memos.

11. Integration of health, mental health and
substance abuse programs, including the
integration of care and plans for outcome
tracking across all three systems.

Mental health services are available to HWLA members effective July 1, 2011.
The mental health delivery system is operating through a carved out network
of specifically designated mental health programs operated by DMH through
directly operated and contracted programs. HWLA members will have a
mental health benefit that includes the full range of Medi-Cal reimbursable
mental health rehabilitative services based on medical necessity.

HWLA members with minimal or moderate mental health needs will
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preferentially receive mental health services through programs co-located at
primary care sites or delivered through collaboration between mental health
and primary care providers. Individuals with more specialized and intensive
mental health services needs will mostly receive services in more specialized
and usually separate mental health outpatient, inpatient, and residential
settings in which the full array of mental health rehabilitation programs are
available.

DMH and DHS have begun implementing the co-located services through an
integrated primary care/mental health prevention and early intervention (PEI)
program. The program was implemented at El Monte Comprehensive Health
Center (CHC) in December, 2010, Roybal CHC in February, 2011, and Long
Beach CHC in March 2011. Mental health staff are co-located within each
facility and are available to provide PEI services for HWLA members and
other patients as capacity permits. This program will be expanded to three
additional DHS CHCs and Multi-service Ambulatory Care Centers.

DMH also contracted with selected CPs to augment behavioral health training
and services at those agencies. In order to expedite distribution of the funds,
DMH provided training support to CPs through amendments to existing DHS
CP contracts during Fiscal Year 2010-11. DMH also developed contracts with
the CPs for ongoing service delivery funding beginning in Fiscal Year 2011-
12.

HWLA members may also receive services through the patient centered
behavioral health home pilot program discussed below.

12. Timeline and process to identify program
sites to pilot the concept of patient-centered
behavioral health care homes.

DMH has conducted an initial survey to identify examples of patient-centered
behavioral health care homes currently operating successfully in Los Angeles
County. Concurrently, the Department initiated the implementation of the
MHSA-funded Innovations Plan which will enable the Department to pilot
several models for integrated behavioral health homes. Outcome evaluations
will be conducted on these approaches which include an integrated mobile
health team, an integrated clinic model and models proposed by
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underrepresented populations. Finally, in collaboration with DHS and DPH, a
behavioral health home workgroup was convened. Workgroup members
include DMH, DHS and Public Health staff, representatives of several unions,
contract providers and social service representatives. During the first two
meetings, participants identified core elements of behavioral health homes to
be implemented in Los Angeles. The workgroup will meet for a final session
to identify actions that can be initiated now in order to prepare Los Angeles
County for the potential implementation of behavioral health homes in 2014.
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August 10, 2011

TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

FROM: " Mitchell H. Katz, M.D. ¢ ' }-\/»\,«/\/\/l/
é"" Director W
SUBJECT: STATUS REPORT ON THE IMPLEMENTATION OF THE

1115 MEDICAID WAIVER

On November 16, 2010, your Board directed the Chief Executive Officer (CEQ),
the Interim Director of the Department of Health Services (DHS), and the Directors
of Mental Health (DMH) and Public Health (DPH) to report back to the Board within
30 days and monthly thereafter on a proposed plan to implement the Medicaid
Waiver (Waiver). On December 7, 2010, your Board directed the CEO and the
Directors of DHS and DMH to work with the Association of Community Human
Service Agencies and the Community Clinic Association to report back to the
Board within 60 days on a timeline and process to identify program sites to pilot the
concept of patient-centered behavioral health care homes.

The CEO initially reported to your Board on the first two motions referenced above
on November 31, 2010, with updates dated January 31, March 10, April 6, May 5,
June 9, and July 13, 2011. These reports were structured in accordance with 12
specific planning elements in the two motions. Now that we are in the
implementation phase on all elements, we plan to focus the reports on the most
updated information relevant to these motions such as major developments and
enrollment trends in Healthy Way LA (HWLA) and Seniors and Persons with
Disabilities (SPDs) in managed care, and progress on key components of the
Waiver, such as the Delivery System Reform Incentive Payment Pool (DSRIP).
We will target distribution for the 15" of each month.

HEALTHY WAY LA - LOW INCOME HEALTH PROGRAM (LIHP)

DHS received notice that it met all program requirements by the July 1, 2011
deadline and DHS implemented its program on July 1, 2011. A contract template
was completed by the State and County-specific contracts are expected to be
signed by September 30, 2011.

The HWLA-Matched network consists of DHS facilities, Community Partner (CP)
clinics, and contracted hospitals. New HWLA agreements with CPs, covering
HWLA Matched and Unmatched Services were approved by your Board on June
14, 2011 replacing previous Public Private Partner (PPP) contracts, HWLA
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contracts and SB 474 contracts. An agreement was signed with Antelope Valley Hospital. DHS is
finalizing negotiations with Santa-Monica-UCLA Medical Center and with a private hospital for patients
residing in the east San Gabriel Valley.

A total of 61,875 active members were grandfathered into the new program.

Starting July 1, the new HWLA program began. DHS launched Operation Full Enroliment, a three-
month “all hands on deck” campaign to ramp up enrollment, utilizing as many DHS staff as possible in
the process. DHS facilities have trained more staff to take HWLA applications and to communicate with
potentially eligible, existing patients, as part of our “in-reach” work. During the month of July, 8,878 “in-
reach” contacts were made with patients, and a total of 3,447 new enroliments were approved, over
double the monthly average from the previous 12 months. In addition, 393 individuals were enrolled at
CP clinics, and 173 at DMH facilities.

There are new, more time-consuming enroliment requirements under this version of HWLA, compared
with the previous program. We estimate a backlog of well over 1,000 completed applications at DHS
and CP sites. Key barriers creating the backlog have been identified and are being addressed. We
have been doing site visits of DHS and CP clinics to learn and share best practices and to find ways to
improve the process and make enroliment more efficient and easy for the patients.

ENROLLMENT OF SPDs IN DHS

As of July 14, 2011, the net SPD L.A. Care enrollees assigned to DHS for their primary care homes is
8,231, compared with a two-month target of 5,000. The original intent in enroliment planning between
DHS and L.A. Care was to enroll SPD patients that have previously received care from DHS. However,
there is a challenge with membership assignment at the State level to meet this original intent. A recent
analysis showed that, of the assigned SPD patients, only 52% have used a DHS facility and only 12%
have visited a DHS primary care provider in the past 18 months. Therefore, many of the new SPD
enrollees are not familiar with the DHS system. The new influx of SPD patients to DHS has resulted in
a noticeable increase in calls to DHS. In order to improve services for patients, DHS and L.A. Care
staff are meeting regularly and working collaboratively to improve our care coordination and care
transition processes.

The next status report to your Board is targeted for September 15, 2011.

If you have any questions, please contact me or Dr. Alexander Li, Ambulatory Care Chief Executive
Officer, at 213-240-8344.

MHK:JFS:jp/vir

6 Chief Executive Office
Executive Office, Board of Supervisors
County Counsel
Department of Mental Health
Department of Public Health
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September 22, 2011

TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina -
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

Mitchell H. Katz, M.D.

Director

STATUS REPORT ON THE IMPLEMENTATION OF THE
1115 MEDICAID WAIVER

FROM:

SUBJECT:

On November 16, 2010, your Board directed the Chief Executive Officer (CEO),
the Interim Director of the Department of Health Services (DHS), and the Directors
of Mental Health and Public Health to report back to the Board within 30 days and
monthly thereafter on a proposed plan to implement the Medicaid Waiver (Waiver).
On December 7, 2010, your Board directed the CEO and the Directors of DHS and
DMH to work with the Association of Community Human Service Agencies and the
Community Clinic Association to report back to the Board within 60 days on a
timeline and process to identify program sites to pilot the concept of patient-
centered behavioral health care homes. This report is the latest monthly report in
response to these motions.

HEALTHY WAY LA - LOW INCOME HEALTH PROGRAM (LIHP)

DHS received notice that it met all program requirements by the July 1, 2011
deadline and DHS implemented its program on July 1, 2011. A contract template
was completed by the State and County-specific contracts are expected to be
signed by September 30, 2011.

The HWLA-Matched network consists of DHS facilities, Community Partner (CP)
clinics, and contracted hospitals. New HWLA agreements with CPs, covering
HWLA Matched and Unmatched Services were approved by your Board on June
14, 2011 replacing previous Public Private Partner (PPP) contracts, HWLA
contracts and SB 474 contracts. In addition, on September 20, 2011 your Board
delegated authority to DHS to execute amendments to existing HWLA-Matched
agreements, and to offer new HWLA-Matched agreements, to accommodate the
transition of current Ryan White CARE Act program clients to HWLA. DHS is in the
process of amending contracts and offering new contracts accordingly.

Prior to the start of the new HWLA program, a total of 62,052 active HWLA
members continued into the new program.

The new HWLA program began on July 1 and DHS launched “Operation Full
Enroliment,” a campaign aimed at ramping up enroliment and purposefully utilizing
as many DHS staff as possible in the process. DHS facilities cross-trained more
staff to take HWLA applications and to communicate with potentially eligible,



Each Supervisor
September 23, 2011
Page 2

existing patients, as part of our “in-reach” work. From July 1 through September 19 of this year 70,251
in-reach patient contacts were made, and a total of 11,054 patients who are seen at DHS clinics met
eligibility requirements and were enrolled. The monthly enroliment for July and August was over double
the monthly average from the previous 12 months. In order to achieve these high enroliment numbers,
over 130 non-HWLA enroliment staff assisted in HWLA enroliment in a part-time or full-time capacity.

In addition, over 5,000 individuals were enrolled at Community Partner clinics, and 653 at DMH
facilities.

The new HWLA enroliments have more time-consuming enroliment requirements as compared with the
previous program requirements. Process improvements are in place and a number of issues have
been addressed. For example, backlogs from Community Partners have been reduced and improved
functionality of the web-based enroliment application has been implemented. DHS now hosts a weekly
conference call with DHS staff, Community Partners, and DMH to share best practices and address
impending issues. An updated website (www.ladhs.org/hwla) provides patient and consumer
information and regular training schedules and includes YouTube training videos. In addition, we will
provide on-site support for Community Partner clinics when needed. Through these combined efforts,
submission of completed HWLA applications to DHS from Community Partners has increased, and
incomplete applications along with backlogs of completed applications have significantly decreased.

ENROLLMENT OF SPDs IN DHS

In the first four months of SPD enroliment (June 1 through September 1, 2011), the net SPD L.A. Care
enrollees assigned to DHS primary care providers is 12,200 (41% of our annual enroliment target of
30,000). The original intent in enroliment planning between DHS and L.A. Care was to enroll SPD
patients that have a previously received care from DHS. However, there is a challenge with
membership assignment at the State level to meet this original intent. An analysis of June and July
data showed that of the assigned SPD patients, only 52% have used a DHS facility and only 12% have
visited a DHS primary care provider in the past 18 months. Therefore, many of the new SPD enrollees
are not familiar with the DHS system. The new influx of SPD patients to DHS has resulted in a
noticeable increase in calls to DHS as the patients were unsure on how to access DHS services or
wanted to continue care with their current (non-DHS) primary care provider and/or specialists. In order
to improve services for patients, DHS and L.A. Care staff are meeting regularly and working
collaboratively to improve our care coordination and care transition processes.

DELIVERY SYSTEM REFORM INCENTIVE POOL (DSRIP)

DHS continues to make progress toward completing milestones for the DSRIP component of the 1115
Waiver. Activities and accomplishments from the first six months of Demonstration Year 7 will be
reported in the Spring of 2012. A status update on individual DSRIP milestones is attached.

IMPROVING PRIMARY CARE AND SPECIALIST ACCESS -

As we continue to transform our system to meet future health care reform requirements and ultimately
provide access to our patients, one immediate measure initiated by the Ambulatory Care Network in

partnership with the specialty clinics is to improve specialty care access. For the last two months DHS
staff identified patients seen in DHS specialty care and urgent care clinics, as well as DHS Emergency
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rooms that did not have a primary care provider. Patients identified in this process are those who no
longer need specialty care or who could be more effectively co-managed by both the primary care
provider and specialist. In collaboration with our Community Partners, who provided DHS with 15,124
appointment slots, DHS identified and linked approximately 14,000 patients to Community Partners.
This linkage process was based on the availability of appointment slots as provided by the Community
Partner and the geographic proximity to the patient's home. This effort takes advantage of the primary
care resources available through the Community Partners and improves the ability of DHS and our
Community Partners to provide effective and cost-efficient patient care services. All affected patients
received a letter notifying them of the name of the clinic they had been “assigned” to for their future
primary care needs. This process will be repeated on a quarterly basis.

The next status report to your Board is targeted for October 14, 2011. If you have any questions,
please contact me or Dr. Alexander Li, Ambulatory Care Chief Executive Officer, at 213-240-8344.

MHK:WS:jp
Attachment

c: Chief Executive Office
Executive Office, Board of Supervisors
County Counsel
Department of Mental Health
Department of Public Health
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Los Angeles County
Board of Supervisors

Gloria Molina

QOctober 14, 2011

Frstbistict TO: Supervisor Michael D. Antonovich, Mayor
Mark Ridley-Thomas Supervisor Gloria Molina
Secand District Supervisor Mark Ridley-Thomas
Zev Yaroslavsky Supervisor Zev Yaroslavsky
Thirg Distict Supervisor Don Knabe
Don Knabe
rmosie  FROM:  aMitchell H. K }
Michael D. Antonovich Q Dlrector
Fifth District
SUBJECT: STATUS REPORT ON THE IMPLEMENTATION OF THE
1115 MEDICAID WAIVER
Mitchell H. Katz, M.D.
Director

On November 16, 2010, your Board directed the Chief Executive Officer
(CEQ), the Interim Director of the Department of Health Services (DHS), and
the Directors of Mental Health and Public Health to repert back to the Board
within 30 days and monthly thereafter on a proposed plan to implement the
Medicaid \Waiver (Waiver). This is the most recent report in response to that
motion.

Hal F. Yee, Jr., .13, Ph.D.
Chiaf Madical Officer

John F. Schunhoff, Ph.D.
Chief Depaty Dirsctor

313 N. Figueroa Street, Suite 812
Los Angeles, CA 90012

HEALTHY WAY LA — LOW INCOME HEALTH PROGRAM (LIHP)

DHS received notice that it met all program requirements by the July 1, 2011
deadline and DHS implemented its program on July 1, 2011. A contract
template of the State and County-specific contracts was completed and
signed and is awaiting CMS's signature.

Tel: (213)240-8101
Fax: (213) 481-0503

The HWLA-Matched network consists cf DHS facilities, Community Partner
(CP) clinics, and contracted hospitals. New HWLA agreements with CPs,
covering HWLA Matched and Unmatched Services were approved by your
Board on June 14, 2011 replacing previous Public Private Partner (PPP)
contracts, HWLA contracts and SB 474 contracts. in addition, on September
20, 2011 your Board delegated authority to DHS to execute amendments to
existing HWLA-Matched agreements, and to offer new HWLA-Matched
agreements, to accommodate the transition of current Ryan White CARE Act
program clients to HWLA. Accordingly, DHS has provided current and
potential HWLA CPs with amended contracts for signature by November 1.

To ensure access to high-quality,
patient-cenfered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
upiversity pariners.

L OF 105

Prior to the start of the new HWLA program, a total of 62,052 active HWLA
members continued into the new program.

Cagroprh

vwww.dhs.lacounty.gov
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The new HWLA program began on July 1 and DHS launched “Operation Full Enrollment,” a
campaign aimed at ramping up enrollment and purposefully utilizing as many DHS staff as
possible in the process. Over 130 non-HWLA enrollment staff assisted in HWLA enrollment in a
part-time or full-time capacity. Staff assisted in both the DHS and CP enroliment process,
depending on greatest need. Based on the first 14 weeks of data, the overall rate of enroliment
into HWLA has quadrupied.

Because of the initial success of this campaign, DHS extended Operation Full Enroliment
through the month of October and may extend to November. We requested that all temporarily
assigned staff continue providing assistance where possible. From July 1 through October 9 of
this year 101,945 in-reach patient contacts were made, and over 14,500 patients who are seen
at DHS clinics met eligibility requirements and were enrolled. In addition, over 11,600
individuals were enrolled at Community Partner clinics, and over 870 at DMH facilities. In total,
over 27,000 new patients have been enrolied into HWLA since July 1.

In order to address concerns with the new enroliment requirements, DHS continues to have
regular communication with stakeholders and troubleshoot issues, averaging 50-60 participants
for our weekly calls. For example, the significant increase in the Community Partner enroliment
in the past month is partially due to the reduction of the backlog achieved by an improved
approval process at the Office of Managed Care (OMC) and by other DHS staff doing on-site
{o concerns or common problems among the Community Pariners or DHS, and additional
trainings have occurred or have been scheduled.

ENROLLMENT OF SPDs IN DHS

In the first five months of SPD enroliment (June 1 to October 1, 2011), the net SPD L. A. Care
enrollees assigned to DHS primary care providers is 14,041 (48% of our annual enroliment
target of 30,000). The original intent in enrcliment planning between DHS and L.A. Care was to
enroll SPD patients that have previously received care from DHS. However, as stated in prior
reports, there is a challenge with membership assignment at the State level to meet this original
intent. DHS consistently receives a large number of calls from patients who are unsure how to
access DHS services or who want to continue care with their current (non-DHS) primary care
provider and/or specialists. In order to improve services for patients, DHS and L.A. Care staff
meets regularly and work collaboratively to improve our care coordination and care transition
processes.

IMPROVING PRIMARY CARE AND SPECIALIST ACCESS

As we continue to transform our system to meet future health care reform requirements and
ultimately provide access to our patients, one measure initiated by the Ambulatory Care
Network in partnership with the speciaity clinics is to improve specialty care access. Previously,
DHS staff identified patients seen in DHS specialty care and urgent care clinics, as well as DHS
Emergency Rooms who did not have a primary care provider. Patients identified in this process
are those who no longer need specialty care or who could be more effectively co-managed by
the primary care provider and specialist. In collaboration with our Community Partners, who
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provided DHS with 15,124 appointment slots, DHS identified and linked approximately 13,500
patients to Community Partners. This linkage process was based on the availability of
appointment slots as provided by the Community Partner and the geographic proximity to the
patient’'s home. For this upcoming quarter, we received nearly 8,000 appointment slots. DHS
staff is working on identifying patients who could be better served with a primary care provider.
All affected patients received a letter notifying them of the name of the clinic they had been
“assigned” to for their future primary care needs. This process will be repeated on a quarterly
basis. :

The next status report to your Board is targeted for November 15, 2011. If you have any
questions, please contact me or Dr. Alexander Li, Ambulatory Care Chief Executive Officer, at
213-240-8344.

MHK:AL:vr
Attachment

G Chief Executive Office
Executive Office, Board of Supervisors
County Counsel
Department of Mental Health
Department of Public Health
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Health Services

LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.

Director

Hal F. Yee, Jr., M.D., Ph.D.
Chief Medical Officer

John F. Schunhoff, Ph.D.
Chief Deputy Director

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213) 240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

b »
Cagrortt

www.dhs.lacounty.gov

November 16, 2011

TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

FROM: (:,J Mitchell H. Katz, M.D. W

Director

STATUS REPORT ON THE IMPLEMENTATION OF THE
1115 MEDICAID WAIVER

SUBJECT:

On November 16, 2010, your Board directed the Chief Executive Officer (CEO),
the Interim Director of the Department of Health Services (DHS), and the Directors
of Mental Health (DMH) and Public Health (DPH) to report back to the Board within
30 days and monthly thereafter on a proposed plan to implement the Medicaid
Waiver (Waiver). On December 7, 2010, your Board directed the CEO and the
Directors of DHS and DMH to work with the Association of Community Human
Service Agencies and the Community Clinic Association to report back to the
Board within 60 days on a timeline and process to identify program sites to pilot the
concept of patient-centered behavioral health care homes. This is the latest
monthly report in response to these motions.

HEALTHY WAY LA — LOW INCOME HEALTH PROGRAM (LIHP)

Network Update: On June 14, 2011, your Board approved the new HWLA
agreements with Community Partners (CP) covering HWLA Matched and
Unmatched Services. This new agreement replaced the previous Public Private
Partner, HWLA and SB 474 contracts. On September 20, 2011, your Board
delegated authority to DHS to execute amendments to existing HWLA-Matched
agreements and to offer new HWLA-Matched agreements, to accommodate the
transition of current Ryan White Care Act program clients to HWLA. We received
signed contract amendments from most Ryan White providers and CPs and will
synchronize our transition process with the State and DPH.

Enroliment Update: Prior to the start of the new HWLA program on July 1, 2011,
there were 62,052 active HWLA members. The overall rate of enroliment into
HWLA continues at quadruple the previous rate due to the success of the
Operation Full Enroliment campaign. DHS will extend Operation Full Enrollment
through the end of the year. DHS is confident the operations put in place during
that time frame will continue, regardless of whether there is an official campaign.
From July 1% through November 6™ of this year over 100,000 patient contacts
were made, and over 37,000 patients were enrolled by DHS, DMH and CPs.
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Programmatic Update: DHS has regular communication with stakeholders to troubleshoot issues,
averaging 50-60 participants during our weekly calls and working closely with CPs to improve
processes such as claims and enrollment. The website (www.ladhs.org/hwla) continues to be updated
with content for providers and staff as well as for patients and the general public. The success of the
program outreach can also be measured by the number of visits to the site, which increased from a few
hundred earlier in the year to over 9,000 last month.

ENROLLMENT OF SENIORS AND PERSONS WITH DISABILITIES (SPDs) IN DHS

In the first five months of SPD enroliment (June 1 to November 1, 2011), the net SPD L.A. Care
enrollees assigned to DHS primary care providers was 15,969 (53% of our enrollment target of 30,000).
The original intent in enrollment planning between DHS and L.A. Care was to enroll SPD patients that
have previously received care from DHS, but the majority of the SPD patients enrolled in DHS are new.
In order to meet the service needs for the SPD patients, DHS and L.A. Care staff are meeting regularly
and working collaboratively to improve our care coordination and care transition processes.

IMPROVING PRIMARY CARE AND SPECIALIST ACCESS

As we transform our system to meet health care reform requirements and enroliment of SPD patients,
improving specialty care access is critical. For the last 8 months, DHS staff identified patients seen in
DHS specialty care and urgent care clinics, as well as DHS Emergency Rooms, who did not have a
primary care provider. Patients identified in this process are those who no longer need specialty care
or who could be more effectively co-managed by the primary care provider and specialist. In
collaboration with our Community Partners, who provided DHS with over 23,000 appointment slots,
DHS identified and linked approximately 22,000 patients to Community Partners. We are working with
the CPs to determine the final number of patients that actually scheduled and kept primary care
appointments with the CPs for the first quarter.

DELIVERY SYSTEM REFORM INCENTIVE POOL (DSRIP)
DHS will provide the next update on DSRIP by December 16, 2011.
NEXT STEPS

The next status report to your Board is targeted for December 16, 2011. If you have any questions,
please contact me or Dr. Alexander Li, Ambulatory Care Chief Executive Officer, at 213-240-8344.

MHK:sr

B Chief Executive Office
Executive Office, Board of Supervisors
County Counsel
Department of Mental Health
Department of Public Health
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SUBJECT: STATUS REPORT ON HEALTHY WAY LOS ANGELES
ENROLLMENT AND THE 1115 MEDICAID WAIVER

FROM:

On June 14, 2011, your Board instructed the Chief Executive Officer
and the Director of Health Services to report back in 90 days and
monthly thereafter with data regarding enrollment trends in the Healthy
Way Los Angeles (HWLA) Matched and Unmatched programs. On
November 16, 2010, your Board directed the Chief Executive Officer
(CEOQ), the Interim Director of the Department of Health Services
(DHS), and the Directors of Mental Health (DMH) and Public Health
(DPH) to report back to the Board within 30 days and monthly
thereafter on a proposed plan to implement the Medicaid Waiver
(Waiver). This report is in response to both motions.

INCOME HEALTH

HEALTHY WAY LOS ANGELES - LOW

PROGRAM (LIHP)

Network Update: On June 14, 2011, your Board approved the new
HWLA agreements with Community Partners (CPs) covering HWLA
Matched and Unmatched Services. This new agreement replaced the
previous Public -Private Partnership Program, HWLA and SB 474
contracts. On September 20, 2011, your Board delegated authority to
DHS to execute amendments to existing HWLA-Matched agreements
and to offer new HWLA-Matched agreements, to accommodate the
transition of current Ryan White Care Act program clients to HWLA.
We received signed contract amendments from all, but a few Ryan
White providers and CPs and will synchronize our transition process
with the State and DPH.
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HWLA Enrollment Status and Trends: HWLA is part of the California Health
Care Coverage Initiative that seeks to expand health care coverage for eligible
individuals in Los Angeles County. The initial HWLA program began in September
2007. The HWLA program with new programmatic and enrolliment requirements
commenced on July 1, 2011. As of November 30, 2011, over 100,000 individuals
have been enrolled in the HWLA program.

One of DHS’ immediate goals is to enroll eligible patients within DHS operated
facilities, CP clinics, and DMH-operated clinics into the HWLA Matched Program.
In order to accomplish this goal, the newly formed DHS Ambulatory Care Network
(ACN) team spearheaded a campaign entitled Operation Full Enroliment. At the
end of November, this intensive “in-reach” campaign, which included phone calls
and patient outreach through the use of volunteers officially ended.

The campaign’s achievements include almost 150,000 telephone or direct patient
contacts made by DHS staff. During this campaign, EI Monte, Mid-Valley and
Humphrey Comprehensive Health Centers, and High Desert and MLK Multi-
Ambulatory Care Centers exceeded 1,000 new HWLA enrollees. Hudson
Comprehensive Health Center, Harbor-UCLA Medical Center and Olive View
Medical Center exceeded 2,000 new enrollments, and LAC+USC Medical Center
exceeded 4,000 new enroliments. Rancho Los Amigos National Rehabilitation
Center exceeded 100% of its target enrollment population. Total new enroliment in
DHS has exceeded 22,800 (See Attachment 1).

Since July 1, 2011, CPs have enrolled over 21,400 patients and DMH has enrolled
over 1,400 patients. More than 45,000 new HWLA patients have been enrolled
over the past five months. This is more than a 70 percent increase from the total
number of enrolled HWLA patients prior to July 1, 2011. Although Operation Full
Enrollment has ended, DHS, the CPs, and DMH continue to enroll all eligible
HWLA patients.

Community Partner Update: Feedback from CPs and DHS staff continues to be
incorporated. The weekly HWLA support call for stakeholders continues to average
50-60 participants with timely answers and report backs to the group. The website
(www.ladhs.org/hwla) continues to be updated with content for providers and staff
as well as for patients and the general public. DHS has recently made two
modifications to the enrollment and billing process to make it easier for CPs to
enroll and cover patients in a manner that is more convenient and timely.

DHS continues to seek feedback from stakeholders through a variety of community
clinic and social service meetings. In the past few months, a number of
operational issues have been identified and significant progress has been
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achieved. As a result of the strain experienced by the CPs from a combination of
the managed care Medi-Cal Seniors and Persons with Disability transition and
HWLA programmatic requirements, we plan to bring to the Board recommended
contract amendments to help ease the process.

Future Steps: Over the past three months, DHS, along with DMH and CP
representatives have been working extensively with the Department of Public
Social Services on a how to ease the enroliment process for both staff and
patients. Representatives have been detailing the content and process flow for
LEADER and Your Benefits Now . This is viewed as an important technical
improvement from the current enroliment platform. A number of the challenges
that have been identified in the existing enroliment process are being addressed in
these detailed requirements meetings. The estimated implementation date for the
new system is May 2012.

ENROLLMENT OF SENIORS AND PERSONS WITH DISABILITIES (SPDs)

In the first six months of SPD enroliment (June 1 to December 1, 2011), the net
SPD L.A. Care enrollees assigned to DHS primary care providers was over 18,000
(>60% of our enroliment target of 30,000). The original intent in enroliment
planning between DHS and L.A. Care was to enroll SPD patients that have
previously received care from DHS, but the majority of the SPD patients enrolled in
DHS are new. In order to meet the service needs for the SPD patients, DHS and
L.A. Care staff are meeting regularly and working collaboratively to improve our
care coordination and care transition processes. We are reviewing the financial
impact of the SPD patients and will work with L.A. Care to determine whether or
not we should adjust the enrollment target.

IMPROVING PRIMARY CARE LINKAGE AND SPECIALIST ACCESS

As we transform our system to meet health care reform requirements, improving
primary care linkage and specialty care access is critical. For the last six months,
DHS staff identified patients seen in DHS specialty care and urgent care clinics, as
well as DHS emergency rooms, who did not have a primary care provider.

Patients identified in this process are those who no longer need specialty care or
who could be more effectively co-managed by the primary care provider and
specialist. In collaboration with our CPs, DHS identified and linked approximately
22,000 patients to CPs. We are working with the CPs to determine the final
number of patients that actually scheduled and kept primary care appointments
with the CPs for the first quarter. Given the strain experienced by the CPs, we will
temporary delay the assignment of the remaining specialty service patients to CPs.
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This will enable both DHS and CPs time to review how we can improve this
process to link patients back to primary care providers.

DHS, CPs, and L.A. Care are also working together to modify a telehealth
technology (eConsult) that enables primary care providers and specialists to
exchange consultations in a “store and forward” manner. This is a proven
intervention that has worked well in San Francisco and Los Angeles, as well as
other safety net and integrated delivery systems.

DELIVERY SYSTEM REFORM INCENTIVE POOL (DSRIP)

DHS will report to the State and CMS progress toward achieving the milestones for
Demonstration Year (DY) 7 by March 31, 2012. Attached is a summary of relevant
updates for each milestone.

NEXT STEPS

As directed by your Board, DHS will continue to provide monthly reports regarding
HWLA enrollment trends and the status of implementing the 1115 Waiver. The
target date for the next status report is January 13, 2012. If you have any
questions, please contact me or Dr. Alexander Li, Ambulatory Care Chief
Executive Officer, at 213-240-8344.

MHK:sr

Attachments

C: Chief Executive Office
County Counsel

Executive Office, Board of Supervisors
Mental Health
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